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Introduction
Partners for Prevention (P4P) is a UNDP, UNFPA, UN Women and UNV regional joint programme for the prevention of violence against women and girls (VAWG) in Asia and the Pacific. P4P Phase I was implemented from September 2008 to December 2013, and the second Phase will be operating from 2014 to 2017.
P4P Phase II carries forward the successes and learning of Phase I by supporting the design, implementation, monitoring and evaluation of localized VAWG prevention interventions in a number of sites where P4P research has been undertaken and strong partnerships established. Focus countries include Bangladesh, Cambodia, China, Indonesia, Papua New Guinea and Viet Nam.
The interventions are designed based on the site-specific recommendations of the UN Multi-country Study on Men and Violence in Asia and the Pacific, conducted during the Phase I, combined with local knowledge and global evidence of what is working to prevent VAWG. The implementation of the interventions are coupled with strategies to enhance institutional capacity on prevention programming, the promotion of volunteerism and policy advocacy at the national level.  Partners from the selected sites will have enhanced capacities to implement well-designed, multi-component and evidence-based prevention interventions in the future and to advocate for policy and priority changes to prevent VAWG and ensure women’s human rights.  

Regional results include enhanced capacity of regional organisations and bodies to undertake effective violence prevention programming and policy advocacy. P4P II nurtures cross-border exchanges through a Regional Learning Network and undertake targeted policy advocacy at the regional level. The evidence and learning produced from the implementation, monitoring and evaluation of the pilot interventions will make a significant contribution to regional knowledge for what works for the prevention of VAWG in Asia and the Pacific.  Through regional communications and advocacy strategies, the goal is to influence regional decision-makers to prioritize evidence-based prevention along with response and to enhance existing policy frameworks for addressing VAWG.  

Goal and strategies 
P4P II’s long-term goal is to ensure that women and girls are able to fully attain their right to live free from violence, and healthy, non-violent and equitable ways of being for men and boys are the most common and accepted forms of masculinity.  P4P advocates to make ending violence against women and girls a priority of state and non-state actors in Asia and the Pacific.  
Our strategies include:

· Implement pilot interventions to prevent perpetration of VAWG; influence changes at the community level and below, such as individual behavior change, relationship change within intimate partnerships, and community norm changes related to masculinities and the reduced community for tolerance for violence;
· Generate, document and disseminate new learning based on pilot interventions; 

· Increase capacity of national and regional partners in evidence-based prevention design and policy to influence knowledge, discourse and policy changes.
P4P focuses on gender-based violence (GBV) prevention, transforming harmful masculinities and engaging men and boys, and testing theories of change based on evidence. P4P will ensure ownership of interventions at the country level to make sustainable and lasting changes.  P4P will apply current research findings and learning to national level implementation of policies and programmes to test what works in prevention and consolidate the Phase 1 research findings. 
2014 Highlights: Progress and Key Activities
Setting up and launching P4P Phase II

During 2014 P4P focused on setting the groundwork for a full implementation of the programme starting in 2015 by putting together a project team, designing the programme and country level interventions, building partnerships with national governments, as well as planning capacity development of partner organizations.

P4P Phase II was officially launched on the November 25, 2014 on the occasion of the International Day of Eliminating Violence against Women. The official launch was delayed due to a process of signing letters of endorsement by governments in six focus countries. 

In 2014 the regional project team was recruited, and includes a Programme Manager, a Programme Associate, a Programme Support/ Development Consultant and an Intern. A range of preparatory activities were conducted by the regional project team to shape the second phase.      
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The P4P Phase II Regional Consultation Meeting held on 24-26 June 2014 gathered 52 participants, including 23 representatives from government, civil society and UN agencies from the 6 programme countries for P4P Phase II – namely Bangladesh, Cambodia, China, Indonesia, PNG and Viet Nam- and regional partners including ASEAN, donors, academia and civil society. The consultation brought together national and regional partners to discuss programme plans for prevention interventions, refine partnerships for learning and advocacy, shape the Regional Learning Network Curricula and to clarify roles and responsibilities of those involved. Information on Partners for Prevention Phase II, such as its objectives and proposed programme activities were shared. Participants discussed on-going or planned pilot interventions and defined linkages among initiatives in the six countries. Partnerships with regional and national level stakeholders for learning and advocacy were also refined. 
Output One: Interventions are implemented, monitored and evaluated in selected sites to prevent men and boys’ perpetration of VAWG and to generate new learning
Prior to the Phase II Regional Consultation Meeting, the P4P Interim Manager and the Technical Advisory Group (TAG) members coordinated country-level consultations in Bangladesh, Cambodia, Indonesia and Viet Nam and a teleconference with Papua New Guinea. UN participating agencies and national partners presented P4P Phase II and conducted preliminary discussions about potential prevention interventions. 

Technical support to UN Peace Building Fund Proposal in Papua New Guinea
P4P provided financial and technical support to the UN Country Team in Papua New Guinea (PNG) to develop a violence against women prevention and response project as a part of a larger UN Peace Building Fund for the Autonomous Region of Bougainville of PNG. The P4P Team and TAG assisted the initial inception of concepts, a supportive programme design mission undertaken in September and the development of the monitoring and evaluation framework. Additionally, an international consultant was hired by P4P jointly with UN Women to develop a full proposal. 

The new VAWG prevention project focuses on working with community volunteers to change social norms around gender relations and masculinities through community conversations and responding to post-conflict trauma through psychosocial support.  It involves stakeholders in communities and a prominent faith-based, civil society organization, the Nazareth Centre for Rehabilitation, based in Bougainville. The intervention will directly address findings and recommendations of the UN Multi-Country Study on Men and Violence from Bougainville which reported the highest rates of violence in all countries surveyed. The project application was successful and received funding of US$999,499 from the UN Peace Building Fund. The project will be implemented over 18 months, commencing in 2015.
Workshops in Cambodia
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P4P and the TAG supported two workshops in Cambodia: an UN internal workshop on December 15 and an external stakeholder workshop to operationalize primary prevention intervention within the 2nd National Plan of Action to Prevent and Respond Violence against Women (NAPVAW) on December 16. At the internal workshop the country team presented planned and on-going interventions around GBV prevention, and P4P shared some possible interventions to be implemented based on international best practices and the findings of the UN Multi-Country Study on Men and Violence in Cambodia. The group then developed ideas on types of interventions to be jointly implemented, taking into account comparative advantages of each UN agency and their partners. 
The external workshop on the second day was attended by over 40 participants from government, civil society organizations, volunteer networks and UN agencies. The workshop aimed to deepen participant’s understanding of VAWG prevention in relation to the soon to be approved second NAPVAW. P4P provided an overview of the Cambodian findings from the UN Multi-Country Study and of international best practices for primary prevention in relation to the five key areas of prevention in the 2nd NAPVAW. P4P facilitated activities to assist participants to prioritize and start planning prevention activities within the framework of the 2nd NAPVAW to be implemented from 2015 to 2018. 

The Viet Nam, Bangladesh, Indonesia and China country teams were also developing their interventions in 2014. These four countries will build on their existing programmes around transforming masculinities, and they will also include some pilot interventions to document changes in social norms and lessons learnt.  Deeper discussions will be held in early 2015. 
Secondary analysis of MCS data 

In early 2014 a call for applications was put forth by P4P for a secondary analysis of the quantitative data set of the UN Multi-Country Study on Men and Violence in Asia and the Pacific. Researchers were invited to submit proposals to use the dataset to conduct further analysis based on their interests and hypothesis. P4P received 22 applications from individual researchers and academic institutions based in the Asia-Pacific region and internationally. Proposed topics covered a range of issues including, masculinities, child abuse and childhood experiences of violence, risk factors that lead men to perpetrate violence, prevalence of sexually transmitted infections and correlations between violence perpetration and sex worker engagement. 14 applications were reviewed and accepted by the Technical Review Committee, which comprised P4P TAG members, UN staff from Cambodia and Bangladesh and international experts on research and violence against women. It is expected that these analyses will contribute to the body of knowledge on masculinity, violence against women and social norms in countries where the original studies were conducted and also to the global evidence base. The research papers will be sent to P4P within 12 months after receiving the data and then submitted to academic journals for publication.  
Output Two: Selected national partners have increased capacity to design and implement rigorous evidence-based interventions and policies for the prevention of VAWG
Capacity assessment survey with partners and Capacity development strategy    
A draft capacity development strategy for Phase II of the programme was developed. The document sets out P4P’s goals, methodologies and processes for building capacity of national and regional partners to better address VAWG preventions based on evidence and to capture results and lessons through effective monitoring and evaluations. The capacity assessment survey aims to gauge existing capacity levels of implementing partners and to identify strengths and gaps of partner organizations in key areas of work for P4P Phase II. The survey is being rolled out across the six countries, as interventions are defined, and the results will set a baseline for the capacity development project. This will also feed into refining the capacity development strategy to meet the needs of partner organizations.  By the end of 2014, the survey had been sent to Bangladesh and PNG.  The survey and capacity development plan will be completed in 2015.  
Output Three: Regional bodies and organisations have increased capacity to support effective programmes and policies for the prevention of VAWG
Meeting of the Asian Forum of Parliamentarians on Population and Development Male Standing Committee on the Prevention of Violence against Women and Girls in Cambodia
P4P was invited to take part in the Regional Parliamentarians Meeting on Prevention of Violence against Women and Girls and the meeting of Asian Forum of Parliamentarians on Population and Development (AFPPD) Male Standing Committee on the Prevention of Violence against Women and Girls. Held on 24 October, this event was organized by the AFPPD in Siem Reap, Cambodia. 
Kathy Taylor, P4P Manager delivered a presentation to parliamentarians on engaging men and boys in the primary prevention of violence against women and girls, highlighting the importance of primary prevention and some examples of promising interventions from the region. The conference was attended by parliamentarians, and provided an opportunity to emphasize the need to address gender inequitable social norms and transform harmful masculinities with policy makers.     
Men Engage Conference in New Delhi

P4P participated in the second Global Symposium on MenEngage: Men and Boys for Social Justice, held in New Delhi from November 10 – 13. The symposium was organized by the Men Engage Alliance and the Centre for Health and Social Justice. P4P was represented in a few sessions in the symposium. P4P hosted a satellite session on empowering civil society networks and volunteers to transform masculinities and prevent violence against women.  
The P4P Manager, along with two partners of P4P Phase I (Nur Hasyim, Laki Laki Baru, Indonesia and Kimsore Chhay, Cambodian Men’s Network), and a former P4P staff member, Khamsavath Chanthavysouk hosted a satellite session on empowering civil society networks and volunteers to transform masculinities and prevent violence against women. The session focused on achievements of engaging civil society through the East and Southeast Asia Regional Learning Community to support social justice and promote reflection upon masculinities in P4P Phase I.   Small group work was also carried out to receive inputs from stakeholders on the focus of the Regional Learning Network that will be developed in Phase II. Volunteerism and prevention of VAWG was highlighted in the examples from Indonesia and Viet Nam.  James Lang, a P4P Technical Advisory Group member presented the results of the UN Multi-country Study on Men and Violence in Asia and the Pacific and its implications for GBV Programming on behalf of P4P.  Additional copies of the study were re-printed and distributed at both events.  The symposium provided an excellent opportunity to network and build partnerships with other projects and organizations working in the area of VAWG prevention.  
Policy and Programming Resources 

A working paper, “Applying Research to Developing Communication Strategies for the Prevention of Violence against Women”, developed during Phase I was finalized and will be made available on the P4P website in 2015. The working paper provides information on planning evidence- and theory-based communication strategies to prevent violence against women and girls. Many of the materials use data from the UN Multi-country Study on Men and Violence in Asia and the Pacific to directly illustrate how data and research can be used to inform your development of communication strategies. This will be used a resource material for P4P country level partners during Phase II.   
Facilitating Factors and Challenges
Technical advisory support from the four participating UN agencies 

P4P was able to harness the strengths of its four UN partner agencies to provide technical support to country offices. The Technical Advisory Group members actively provided guidance to the joint programme team and helped to facilitate effective communications with country level partners. Their knowledge and expertise also helped to shape and direct the second phase of the programme. TAG members actively engaged in missions to support the development of interventions and support countries to plan for Phase II, as well as help co-facilitate the Regional Consultation workshop.  The joint programming modality developed by P4P and the TAG enabled the four UN agencies to work together more effectively on VAWG prevention. 
Resource Constraints
P4P’s original intended budget for Phase II was US$9.8 million. However to date, the programme has raised US$3.1 million dollars. This required P4P to prioritize its planned activities and resource allocation, including reducing human resources in the joint programme team in Bangkok. P4P continues to try to mobilize more resources to meet programming needs and enable pilot interventions and capacity development, as well as seek cost-sharing with countries.        
Delays due to in inter-agency procedures and Government endorsement of the Phase II project document
The complexity of the programme involving four UN agencies, six countries and their national governments, and other partners presented a procedural challenge to P4P. In particular it was difficult to complete procedures for the official start of Phase II, including the signing of letters of endorsement of the Phase II project document by the six governments and selecting a fund management mechanism. 
To reach a mutually agreeable outcome by all involved parties, P4P led coordination and consultation at the regional and global level on the type of fund management mechanism to be used for the joint programme. This process was lengthy and required significant effort for the joint programme team in Bangkok.  
At the national level, P4P invested a significant amount of time to get the project document approved through a Project Appraisal Committee consisting of members from all 6 countries and letters of endorsement of the Phase II project document from Government partners.  By the end of 2014, letters of endorsement had been signed by the governments of Indonesia, Cambodia and Papua New Guinea, and formal waivers had been agreed to by China and Viet Nam. 
Results Framework: Reporting on Results with Planned Budget and Expenditure for 2014
	Contribution to outcomes as stated in UN regional programme documents and the strategic plans of participating organisations:  

· UNDP Strategic Plan  2014-17, Outcome 4: Faster progress is achieved in reducing gender inequality and promoting women’s empowerment and UNDP Asia-Pacific Regional Programme Document 2014-17 Output 2.5: Measures are in place and implemented across sectors to prevent and respond to sexual and gender-based violence
· UNFPA Strategic Plan and Asia-Pacific Regional Programme 2014-17, Outcome 3: Advanced gender equality, women's and girls’ empowerment, and reproductive rights, including for the most vulnerable and marginalized women, adolescents and youth 
· UN Women Strategic Plan and Regional Programme 2014 -2017, Development results framework goal 3: To prevent VAWG and expand access to services  

· UNV Strategic Framework 2014-2017 programmatic priority of Securing access to basic social services 
· Secretary-General’s UNiTE Campaign Outcome 2: Adopt and implement multi-sectoral national action plans, Outcome 3: Strengthen data collection on the prevalence of violence against women and girls, Outcome 4: Increase public awareness and social mobilization

	Long term goal: The prevalence of violence against women and girls is reduced in the region 

Long term outcomes:  

· Women and girls are able to fully attain their right to live free from violence

· Healthy, non-violent and equitable ways of being for men and boys are the most common and accepted forms of masculinity 

Intermediate outcome: Ending VAWG is prioritized by state and non-state actors in Asia and the Pacific

Intermediate outcome Indicators:

· # of policy enhancements influenced by knowledge uptake and advocacy efforts of P4P II in selected countries 

· Increase in funding for preventing and responding to VAWG in selected countries 

	Partnership Strategy: 
This programme is a coordinated joint UN effort of UNDP, , UNFPA,  UN Women and UNV and their various partners. Synergies with country level UN programming on VAWG prevention, in partnership with governments and key civil society groups have been established across the region. 

To effectively implement VAWG prevention interventions, provide technical assistance and capacity building, serve as an effective knowledge hub, ensure a holistic and integrated approach to violence prevention and contribute to changing social gender norms, Partners for Prevention will continue to partner with other UN bodies, national, regional and global NGOs, women’s empowerment organizations, universities, youth-led organisations research institutes and alliances focused on violence prevention.  Partnerships will be formalised with national partners in the selected countries, as well as regional and global partners, through Letters of Intent, Letters of Agreement and MOUs based on the partnerships agreement modalities outlined in Annex 3.  

	Programme title and ID (ATLAS Project ID): Partners for Prevention Phase Two 


	Output One: Interventions are implemented, monitored and evaluated in selected sites to prevent men and boys’ perpetration of VAWG and to generate new learning

Indicator 1.1: Level of in-kind and/or financial contributions to the interventions (to measure increase engagement of 

local partners in the selected prevention interventions) 

Baseline: established by year one contributions 

Target: 20 % increase from baseline by year 4 

Indicator 1.2: Number of community-based initiatives carried out in collaboration with local volunteers as part of the project

B: established from year one data collection 

T: 40 % increase 

Indicator 1.3: Extent to which positive changes occur related to violence prevention among targeted groups of selected interventions measured through local M&E frameworks customized for the  sites

B: established from baseline studies specific to each intervention undertaken in activity 1.11

T:  significant change from baseline (established after baseline data collected)



	Output Targets (years)
	2014 Progress

	National working groups/coordination mechanisms functioning  (2014-17)

Local project coordinators active in project sites 

(2014-17) 

Selection of intervention sites and designed finalised (2014-15)
	UN Coordinating agencies have been agreed in 5/6 countries.  Formal coordination mechanisms with partner are being established or they will use existing working groups and coordination mechanisms. In Cambodia, they will work with the existing Prevention Working Group of the Technical Working Group on Gender-Gender Based Violence (TWGG-GBV).  In Indonesia, the UN agencies will be working on the newly established umbrella of the National Reference Group on Engaging Men and Boys.  In Papua New Guinea, they are coordinating through the UN Gender Task Team.  



	
	Recruitment of local coordinators (UNVs) put on hold until national interventions are designed and ready to be implemented.

	
	Interventions sites selected for Vietnam (UN Women: Da Nang and UNFPA selected provinces), Indonesia (Papua) and Bangladesh (UN Joint Programme sites, Generation Breakthrough sites, UNDP (Accelerating Efforts to Prevent and Respond to Sexual and Gender Based Violence sites).  Planim Save prevention intervention designed for PNG-Bougainville.  Inputs provided to start design for Cambodia and China.



	New or enhanced prevention interventions implemented in selected sites 

(2014-17) 


	Too early to report 

	Monitoring & evaluation reports produced 

 (2014-17) 
	M&E frameworks will be designed for interventions in focus countries in 2015 



	Lessons learned reports produced 

 (2014-17)

 
	Too early to report


	Output Two:

Selected national partners have increased capacity to design and implement rigorous evidence-based interventions and policies for the prevention of VAWG

Indicator 2.1: Level of capacity of partner institutions to undertake specific prevention functions (as measured through capacity assessments in activity 2.1 

B: established in year one through activities 2.1 

T: determined by baseline data  

Indicator 2.2: The extent to which new or expanded actions planned by learning network members incorporate new learning 

B: established through a qualitative analysis of how network member organizations approach VAW issues

T: A qualitative analysis of each new or expanded action of network member reveals that they take into account new learning generated from the network


	Output Targets (years)
	2014 Progress

	Programme Team recruited

(2014)  
	Interim Manager was recruited from May to July. Manager recruited in October. M&E consultant recruitment process on-going, to be completed in the 1st quarter of 2015. Programme Assistant Recruited in January 2014



	Office premise maintained (2014-17)
	P4P office premises are maintained in UNDP Regional Hub

	Equipment procured

(2014-17)   
	Equipment procured to meet P4P team needs (Battery, headphones, telephone service, etc.)

	Capacity assessments and resource mapping of national and regional partners analysed (2014-17)
	Partner Capacity Assessment is being conducted. Baseline to be set in 2015. 

	Capacity development approaches implemented with selected national partners  (2014-17) 


	Partnerships being established by country offices at national level to support intervention implementation. Draft Capacity Development Strategy developed. To be refined based on capacity assessment results.   P4P supported a workshop to plan for the implementation of the 2nd NAPVAW in Cambodia. 

	Policy advocacy implemented in partners countries  (2014-17)


	Too early to report 

	Volunteers promote prevention activities as part of local interventions 

(2014-17)


	Recruitment of UNV coordinators put on hold until national interventions are further designed in 2015.


	Output Three: Regional bodies and organisations have increased capacity to support effective programmes and policies for the prevention of VAWG 

Indicator 3.1: The extent to which new or expanded actions planned by RLN members incorporate new learning for enhanced programming and policy advocacy 

B: established through a qualitative analysis of how network member organizations approach VAW issues

T: A qualitative analysis of each new or expanded action of network member reveals that they take into account new learning generated from the RLN 

T: Percentage of regional partners who rate knowledge products and/or regional policy events good/useful (measured by participant surveys in national and regional policy events; also by sending the survey to authors who cite/make reference to P4P knowledge products)



	Output Targets
	2014 Progress

	Regional staff recruited

(2014)  


	Recruitment of Programme Development Specialist and Regional Programme Officer (IUNV Communications and Coordination) put on hold due to budget limitations. 

	Regional partnerships  formalised through partnership agreements 

(2014-17)


	Phase II Regional Consultation meeting was held in June 2014 to establish regional and national partnerships and refine strategies for Phase II.  

	Regional learning network supports learning on effective programmes and policies for the prevention of VAWG (2014 –17)
	Too early to report 

	Regional communications strategy ensures new knowledge reaches strategic partners (2014) 
	Too early to report

	Regional policy advocacy is undertaken with regional bodies and organisations on VAWG   (2015 - 2017)
	P4P Presentation at AFPPD meeting with parliamentarians on engaging men and boys in the primary prevention of VAWG, highlighting examples of promising interventions from the region. Side event at Men Engage Symposium on achievements of engaging civil society through the East and Southeast Asia Regional Learning Community to support social justice and promote reflection upon masculinities in P4P Phase I as well as receive inputs for Phase II from stakeholders and presentation of the UN Multi-country Study on Men and Violence to a very broad group of civil society and Government stakeholders.



	Peer reviews of all strategies and products to maintain quality assurance (2014-17)   
	TAG members helped design P4P Phase II and also reviewed fund management mechanism proposals. TAG Members jointly reviewed the Communications Guide for finalization.  External technical advisory group to be established in 2015.  


Financial overview 2014 
	Output 1
	                                                               $6,534 

	Output 2
	                                                           $ 307,296 

	Output 3
	                                                              $ 49,624 

	Total
	                                                                 $ 363,454 
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Resource Mobilization 
Resources mobilized to date for regional joint programme:

Australian Department of Foreign Affairs and Trade (DFAT): $1,500,000

UNFPA: $500,000

UNDP: $400,000

UNV: $400,000

UN Women: $300,000

Partners for Prevention supported resource mobilization efforts at national level
Papua New Guinea 

$999,499 has been approved by  the UN Peace Building Fund to implement a UN joint programme focusing on a VAW prevention and response intervention to be implemented by UN Women and UNICEF (March 2015-August 2016). 
Partners for Prevention team
Joint Programme Team 
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Partners for Prevention gratefully acknowledges the Australian Department of Foreign Affairs and Trade for its generous support of this programme. 


Annual Report 2014





The 2nd day of the regional consultation meeting fell on Orange Day of End Violence against Women Campaign.





Workshop participants reviewing outcomes of the priority exercise of VAWG prevention activities.   





Regional Parliamentarians Meeting on Prevention of Violence against Women and Girls and the meeting of Asian Forum of Parliamentarians on Population and Development (AFPPD) Male Standing Committee on the Prevention of Violence against Women and Girls.   





James Lang, a P4P Technical Advisory Group member presented the results of the UN Multi-country Study on Men and Violence in Asia and the Pacific and its implications for GBV Programming on behalf of P4P
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